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THE THANET DISTRICT COUNCIL 

 
RECORD OF DECISION OF CABINET 

 

Name of Cabinet Member: Councillor Lin Fairbrass  

  

Relevant Portfolio: Deputy Leader of the Council and Cabinet Member for 
Community Services 

  

Date of Decision: 10 September 2015 

  

Subject: Evaluation of retention or disposal options for 
Coastguard Cottages, Victoria Parade, Ramsgate 

 

Key Decision No In Forward Plan Yes 

 
Brief summary of matter: 
 

The report considered options for the future ownership of 11 grade II listed, Housing 
Revenue Account (HRA) properties at Coastguard Cottages, Victoria Parade, 
Ramsgate. It detailed the estimated costs of essential structural repairs to the buildings 
and the potential capital receipts that could be achieved for the disposal of the 
properties and land. 
 
The report recommended that Cabinet approve the piecemeal disposal of these 
properties as they become vacant. It recommended a HRA revenue budget of £30,000 
for work to facilitate the disposals, to be offset against the receipts obtained. It further 
recommended a HRA capital budget of £324,000 for essential works at 5 of the 
properties, with funding vired from the HRA Major Repairs Reserve. 

 
Decision made: 
 

Cabinet agreed the following recommendations: 
 
i. The proposed disposal strategy set out in section 3.3 of this report, including the 

immediate marketing of the 5 vacant properties, and subsequent marketing of 
further properties as they become vacant and the Council’s freehold interests flat 
blocks, communal grounds, boundary walls and paths; 

 
ii. To authorise the Director of Community Services to negotiate and agree terms and 

complete transfers for all disposals in relation to this site; 
 
iii. To utilise up to £30,000 of the value of the receipts obtained to fund the costs of 

marketing and disposal; 
 
iv. An HRA capital budget of £324,000 to fund essential works, to be vired from the 

HRA Major Repairs Reserve; 
 
v. To authorise the Director of Community Services to negotiate a reasonable and 

proportionate contribution to the costs of the work form the leaseholder owner, 
taking into account all of the circumstances and take necessary steps to recover 



 

these amounts; 
 
vi. That the receipts from the sales should be used to support the Council’s HRA 

activities. 

 
Reasons for decision: 
 

The reasons for the decision are as follows: 
 
1. Retention of the properties would incur costs in excess of the potential rental 

income over the 30 year plan period; 
 
2. Completion of works prior to disposal would result in costs in excess of the 

estimated potential uplift in value; 
 
3. Disposal of the whole site as a single entity, at an estimated value of £1.6m is not 

possible unless all of the properties were vacant. Essential works would be required 
to all properties to protect the fabric of the buildings until such time as vacant 
possession could be obtained in the future. 

 
Alternatives considered and why rejected: 
 

The report also considered the following options: 
 
1. Retention of the properties. 
2. Disposal of the site as a single entity. 
3. Completion of all outstanding works prior to disposal 
 
These options were rejected for the reasons set out above. 

 
Details of any conflict of interest declared by any executive Member who has been 
consulted and of any dispensation granted by the Standards Committee: 
 

None 

 
Author of Officer report: 
 

Bob Porter, Interim Head of Housing 

 
Background papers 
 

Final Cabinet report (vF) - 12-8-15Annex 1 - plan showing Coastguard cottages (vF) 

 
Statement if decision is an urgent one and therefore not subject to call-in: 
 

None 

 

Last date for call in: 18 September 2015 


